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IEMORANDUM FOR HEADS OF DEPARTMENTS AND ESTA ISH?ﬁhTS
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FROM: Joseph R. Wright, Jz.
,Deputy Directo:

SUBJECT: New Requlf@m nis For/Audits of Federal Operations”
- and Programs ,// ' '
As you know, Presidanit Reagan . announced the Reform '88 Management
Improvament Program last September to upgrade the management of
the Federal Government.  This is an aggressive and vitally
important program which will reguire the cooperaticn cf all
departments and agencies. As pa“t of this program, we have
rev;sed Circular A~73, "Audit of Feaer37 op'“atlons and programs”
(attached). e : :
The ma qnluude of the CGovernment's ‘audit effort and the STt
opportunities provudod departments and agenCLes to reduce fraug,
abuse and waste and improve operations is reflected in the
following statistics on Tngooctor General operations for the six-
nonthu erdLng Max ch 31, 1983: ) -

-~

° 40 408 audlt reports issued:

° 'Aqancy managers "sustaining Inspector Ganeral.recomnvnda ions
.for‘avoiding'the spending of $4.52 billion; . . - s .
o

Agency comm1tmoan to seek recovery of approximately $739
million identified by dUdlLOI:; » :

¢ 6,834 cases vejerred for legal actiong;
° 1,915 SuCCtSGfUl individual eivil or criminal actions ;
® 329 suspensions and debarments of grantees and contractors:

80C in recoveries from fines, settlements, and
o & o
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Circular's provisions.  dn analysis of these changes
‘attached. - 0 S ,

Attachment
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As you can seé the opportunities foxr savings and_%mp???eTfngs in
Federal operations resulting from agencg’managg_s gﬂplgﬂzhen
audit recommendations are tremendous. Circular A-7 1anwﬁmn*s
statutes establishing Inspactors Gen?rél 1n_ceitalp’§epi;;£, ol
and agencies form the basic framework for the Federal aud

ipitiative.

As a départment or agency head we will wrely upor you and ygzr
managemani team to fully support the efforts ok your‘lusp-p or
General or Audit Director and to inltxace_whacevei change

in : policies peration - comply wi
necessary in youx policies and operations to comply :

¢
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